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	[ ] A   [X] B   [ ] C   [ ] FI   [ ] TBD (to be determined)

Minor impacts likely to be generated by rehabilitation works will be mitigated and managed by known methods, including disposal of wastes in construction and operational phases and local dredging of inland docking facilities.  EAs will be prepared for the assessment and management of such impacts against each component.  An SEA will be completed for the transport sector to appraise institutional capacity, develop guidelines for safeguards application and future needs to assure sustain able development practices are adopted.  No resettlement or land acquisition is envisaged.

	Date PID Prepared
	February 3, 2006

	Estimated Date of Appraisal Authorization
	June 30, 2006

	Estimated Date of Board Approval
	June 30, 2006


1. Key development issues and rationale for Bank involvement

1.      With an area of 2.5 million square kilometers Sudan is the largest country in Africa and the 9th largest in the world. It shares borders with 9 countries and contains 60% of Africa’s irrigated lands. Unfortunately, Sudan’s transport network and other key infrastructure are highly inadequate for a country of its size. Further, this network has deteriorated as a result of a long civil war, budgetary cuts imposed for economic stabilization, and limited access to foreign capital and technology. In Northern Sudan, there is a huge backlog of existing infrastructure that is largely in a state of disrepair. In contrast, Southern Sudan poses the immense challenge of having to rapidly develop basic infrastructure in the context of near absence of required policy and institutional settings and implementation capacity. 
2.    Given its size, rail transportation has a long tradition in Sudan of providing a relatively cheap means on moving goods and passengers. In the last few years however, the Sudan Railway Corporation has found its operational ability constrained by low availability of rolling stock attributable in large part to their age (about 60% of locomotives are between 20 and 25 years old and most of the wagon fleet over half are 60 years old) and inadequate maintenance due to the multiple effects of sanctions and low revenue base and a high overhead cost. The resurgence of economic growth and peace keeping operations are leading to significant increases in long distance and heavy traffic. These are the traffic that should go by rail if the road network of Northern Sudan is not to suffer abuse.
3.    The volume of international container traffic moving in and out of Northern Sudan has increased markedly over the past two years, as a result of the country’s rapid development of its oil reserves as well as significant increases in volumes of imported food and other consumer products, led by aid agencies.   Over this period significant transport supply side constraints have emerged.  These constraints have caused freight rates to increase markedly over this period and arrival to delivery times for imported cargoes to increase.  Thus, for example, motor carrier rates have increased by 115%, ocean carriers are enforcing “port congestion surcharges” of $250 to $400/ container on the Port of Sudan and dwell time for import containers has increased to 50 days.   Removing these supply constraints is a high priority for the GOS. 
2. Proposed objective(s)

The objective of the proposed project is to rehabilitate critical rail infrastructure, increase operational capacity of the SRC, hence travel by water along the Kosti to Juba corridor and increase available capacity for container traffic and remove supply constraints and transport capacity limitations on key traffic demand corridors. 

3. Preliminary description

This emergency project has four components to rehabilitate critical rail infrastructure, increase operational capacity of the SRC and develop rail infrastructure and remove costly obstacles to efficient transport operations in key traffic demand corridors: -

· Linking North and South Sudan through the rehabilitation of the Babanousa-Wau (BW) railway,

· Improvements at a critical bridge, number 353, in the Port Sudan-Khartoum section,

· Provide a rail link to the Green Port area of Port Sudan to handle container traffic.

· Repair and acquisition of rolling stock and equipment to meet immediate needs.

· Implementing a set of measures designed to remove supply constraints and transport capacity limitations in the Port of Sudan and within the ground transport system which serves Northern Sudan.   

· Emergency rehabilitation of Kosti-Juba river transport system.

4. Safeguard policies that might apply

[Guideline:  Refer to section 5 of the PCN.  Which safeguard policies might apply to the project and in what ways?  What actions might be needed during project preparation to assess safeguard issues and prepare to mitigate them?]

During project preparation, assessments will be made of the project’s likely social and environmental impacts. Based on available information, the situation is as follows:

Environment: No significant negative impacts anticipated; known mitigation measures will be applied along with appropriate institutional arrangements to assure compliance with environmental safeguards.  An SEA will be completed for the sector to appraise institutional capacity, develop guidelines for safeguards application to assure sustainable development practices are adopted for Bank-funded projects and for the longer terms.
Resettlement: None caused by this project. Per contra, provision of railway services will facilitate the return of internally displaced persons back to Southern Sudan. Further the railway could provide the means to restore confidence to the conflict affected population in its vicinity through the provision of social extension services.

HIV/AIDS: This project is in an area that has seen armed conflict in the past decade. There is a need to sensitize work teams on issues related to HIV/AIDS.

5. Tentative financing

	Source:
	($m.)

	BORROWER
	29.96

	SPECIAL FINANCING
	50.58

	FOREIGN PRIVATE COMMERCIAL SOURCES (UNIDENTIFIED)
	7

	
Total
	87.54


6. Contact point

Contact: George A. Banjo

Title: Senior Transport. Spec.

Tel: (202) 473-6070
Fax: (202) 473-8326
Email: Gbanjo@worldbank.org

Location: Washington, DC (IBRD)
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