INTEGRATED SAFEGUARDS DATA SHEET

CONCEPT STAGE

Report No.:  AC5438
Date ISDS Prepared/Updated: 07/20/2010
I.  BASIC INFORMATION

A.  Basic Project Data

	Country: Mozambique
	Project ID: P121060

	Project Name: Commodity Security and Supply Chain Management

	Task Team Leader: Laura L. Rose

	Estimated Appraisal Date: June 23, 2010
	Estimated Board Date: September 30, 2010

	Managing Unit: AFTHE
	Lending Instrument: Specific Investment Loan

	Sector: Health (100%)

	Theme: Malaria (35%);HIV/AIDS (30%);Population and reproductive health (20%);Health system performance (10%);Child health (5%)

	IBRD Amount (US$m.):
0.00
IDA Amount (US$m.):
40.00
GEF Amount (US$m.):
0.00
PCF Amount (US$m.):
0.00

	Other financing amounts by source: 

BORROWER/RECIPIENT
0.00


0.00


B.  Project Objectives [from section 2 of PCN]
The development objective of the proposed project is to improve the availability of selected drugs and medical supplies at key distribution points.  Achievement of the development objective will be assessed by: (i) fill rates of ARVs at health facilities; (ii) fill rates of first line TB drugs at district warehouses; (iii) the number of LLINs procured and distributed; (iv) the number of adults and children with HIV receiving ARVs; and (v) the number of direct project beneficiaries.  
C.  Project Description [from section 3 of PCN]
#
Component 1:  Provision of Essential Health Commodities ($36.6 million) .  Based on significant need, forecasting and gap analysis, this component will finance the procurement of much-needed select essential commodities to support the HIV/AIDS (ARVs and diagnostic test kits), malaria (LLINs), tuberculosis (drugs and reagents), and reproductive (contraceptives) and child health (vaccines) programs. 

  #
Component 2:  Strengthen Supply Chain Management ($3.4 million).  This component will help to strengthen the distribution system between the central, provincial, and district warehouses. It will finance: (i) vehicles (lorries and 4 wheel drive); (ii) technical assistance to prepare a national fleet management plan; and (iii) operating costs including fuel.  The component will also support the computerization of the logistics management system in 70 districts by financing computer hardware.  
D.  Project location (if known)

The project will be implemented in Mozambique at central, regional and district level.  The project is entirely a procurement and distribution operation of essential health commodities.  The project does not directly support service delivery or invest in any civil works activities.  
E.  Borrower’s Institutional Capacity for Safeguard Policies [from PCN]
There are no significant detrimental social or environmental impacts expected as a result of the proposed project. The project is focused on timely procurement and distribution of medications, diagnostic kits, and other medical supplies.  Therefore, it does not entail civil works, pest management issues, or medical waste management issues.  Socially, the project would positively contribute through the provision of essential life-saving health commodities. 

  This project has been transferred to the SMU.  
F.  Environmental and Social Safeguards Specialists
Ms Lungiswa Thandiwe Gxaba (AFTEN)
II.  SAFEGUARD POLICIES THAT MIGHT APPLY

	Safeguard Policies Triggered
	Yes
	No
	TBD

	Environmental Assessment (OP/BP 4.01)
	
	X
	

	The project will not finance any civil works and will not generate medical waste.  

	Natural Habitats (OP/BP 4.04)
	
	X
	

	Forests (OP/BP 4.36)
	
	X
	

	Pest Management (OP 4.09)
	
	X
	

	The project will not finance any insecticide for indoor residual spraying for malaria control.  

	Physical Cultural Resources (OP/BP 4.11)
	
	X
	

	Indigenous Peoples (OP/BP 4.10)
	
	X
	

	Involuntary Resettlement (OP/BP 4.12)
	
	X
	

	Safety of Dams (OP/BP 4.37)
	
	X
	

	Projects on International Waterways (OP/BP 7.50)
	
	X
	

	Projects in Disputed Areas (OP/BP 7.60)
	
	X
	


Environmental Category:   C - Not Required
III.  SAFEGUARD PREPARATION PLAN

A. Target date for the Quality Enhancement Review (QER), at which time the PAD-stage ISDS would be prepared:  06/14/2010
B. For simple projects that will not require a QER, the target date for preparing the PAD-stage ISDS:  N/A
C.  Time frame for launching and completing the safeguard-related studies that may be needed.  The specific studies and their timing
 should be specified in the PAD-stage ISDS.

No safeguard related studies are foreseen.  
IV.  APPROVALS

	Signed and submitted by:
	
	

	Task Team Leader:
	Ms Laura L. Rose
	07/20/2010

	Approved by:
	
	

	Regional Safeguards Coordinator:
	Ms Alexandra C. Bezeredi
	07/20/2010

	Comments:  No SGP specialist required if project remains as defined in PCN and ISDS.  Later, should project involve land acquisition, construction, or potential environmental or social impacts, consult ASPEN.

	Sector Manager:
	Ms Eva Jarawan
	07/20/2010

	Comments:  


� Reminder: The Bank's Disclosure Policy requires that safeguard-related documents be disclosed before appraisal (i) at the InfoShop and (ii) in-country, at publicly accessible locations and in a form and language that are accessible to potentially affected persons.





