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I.  BASIC INFORMATION

A.  Basic Project Data

	Country: Guyana
	Project ID: P110018

	Project Name: Improving Teacher Education

	Task Team Leader: Angela Demas

	Estimated Appraisal Date: May 3, 2010
	Estimated Board Date: May 25, 2010

	Managing Unit: LCSHE
	Lending Instrument: Specific Investment Loan

	Sector: Tertiary education (100%)

	Theme: Education for the knowledge economy (50%);Education for all (25%);Other human development (25%)

	IBRD Amount (US$m.):
0.00
IDA Amount (US$m.):
3.00
GEF Amount (US$m.):
0.00
PCF Amount (US$m.):
0.00

	Other financing amounts by source: 

BORROWER/RECIPIENT
0.00


0.00


B.  Project Objectives [from section 2 of PCN]
The proposed project will support the higher order objective of improving learning achievement of Guyanese youth in the classroom which is consistent with the Government's Education Sector Strategy for 2008-2013. 

  The objective of this project is to support the Government of Guyana to improve the efficiency and effectiveness in the delivery of quality teacher education in Guyana.  
C.  Project Description [from section 3 of PCN]
Component 1. Improving the quality and efficiency of teacher education delivery. This component will support the government to implement the newly articulated Associate's Degree and Bachelor's of Education (2 + 2 model)  in the following ways: (a) technical assistance to upgrade the initial teacher training program from a Teaching Certificate to an Associate's Degree through development of new TORS for faculty/lecturer positions; (b) technical assistance to evaluate staff/lecturers/tutors/UG faculty based on new TORs; (c) support to seek regional accreditation of the new Associate's Degree in line with CARICOM standards and implement recommendations for achieving accreditation; (d) Integrate ICT in the teaching and learning process and support transition to a dual mode delivery of the initial teacher training programs. 

  1A. Development of new TORS for faculty/lecturer positions to bring them in line with the requirements and standards of delivering the Associate#s Degree in Education (College) and the Bachelor's in Education (UG).  This subcomponent would provide technical assistance to the College and University to plot out the essential administrative/faculty/lecturer structure that would be required to deliver the courses under the new Associate's and Bachelor's Degrees.  It would also provide assistance to detail the Terms of Reference for those positions.  This will allow the institutions to review their current skill mix, identify weaknesses and strengths, and move forward to recruit new staff with the right skills and/or target current staff with potential to upgrade their skills to meet the requirements. 

  1B.  Technical Assistance to evaluate staff/lecturers/tutors/ UG faculty based on the new TORS.  This subcomponent would support the creation of a multi-discipline evaluation committee who under the assistance of outside impartial advisors would evaluate the qualifications and performance of existing staff/lecturers/tutors/UG faculty using the newly designed TORs.  It would support the evaluation process, including observations of teaching practice at the various campuses and satellite centers, as well as desk review, deliberations, and stipends for meetings. A formalized evaluation and reporting process would be clearly articulated and followed. 

  1C. Regional accreditation of the new Associate's Degree in line with CARICOM standards. This subcomponent would assist the Government to seek regional accreditation of the new Associate's Degree program.  It would support the application process and assist the institution to begin to implement recommendations from a regionally recognized Accreditation Body for achieving accreditation (this could be Guyana#s Accreditation Council). 

  1D.  Integrate ICT in the teaching and learning process and support transition to a dual mode delivery of the initial teacher training programs.  This subcomponent will assist the institutions to integrated ICT into the teaching and learning processes of the institution.  Specifically, it will support the training of teacher educators, including the DE tutors, to employ e-learning and strengthening their ability to convert or newly develop course materials for e-learning. The training will also emphasize use of learning and multi-media to convey content and demonstrate methodology. It will also support the upgrading and converting of distance education printed materials into multimedia and e-learning software.  It will finance the production or purchase of multi-media teaching aides (eg. instructional video) for both distance and face-to-face sessions. 

  The GoG and the Bank should work together to leverage funds from other donors to upgrade the existing infrastructure to improve connectivity, increase overall access; improve the existing hardware and software and appoint the required technical and support specialists to maintain the distance education program.  In remote areas the reliable supply of electricity should also be considered. Possibilities for partnering include the Commonwealth for Learning and the Caribbean Knowledge Learning Network (CKLN) for technical expertise and for equipment perhaps a private sector entity. 

  Component 2. Building Human Resources and Capacity for more Effective Teaching and Learning.  This component will assist the government to:  (a) strengthen the management of the CPCE; (b) evaluate and strengthen the teacher educators at CPCE and UG; (c) attract the right recruits into the teaching profession; (d) improve the teaching of science for non-science teachers, and (e) establish career pathways in the teaching profession that show clear growth and linkage to rewards for good performance. 

  2A. Strengthen the Management of CPCE. In the current state of affairs, several of the top officials at the CPCE are approaching retirement age and finding the personnel with the right skill mix to fill these positions is challenging. Positions will be filled using the upgraded TORs for Management and Faculty/lecturers for the College established under Component One.  To strengthen the capacity of the new management and key Department Heads for teaching, the project will finance the secondment of an experienced Principal and Vice Principal to work along side the new management at CPCE and mentor them for six months to a year.  This would give managers hands-on, in-situ guidance on a daily basis for executing the implementation of the new Associate's Degree program and upgrading the Distance Education program. 

  2B.  Evaluate and strengthen the teacher educators at CPCE and UG.  With the introduction of the Associate's Degree, there would be an immediate need for strengthening  teacher educators at CPCE especially for the delivery of methodology courses which would convey modern, active learning approaches.  The project will provide a targeted group of teacher educators with the support of international experts who would help them focus on modernizing teaching practices and teaching methodologies to improve student teachers' learning and their practices in the classroom. This could be coupled with enrolling teacher educators in master programs via on-line learning that respond to their specific needs.   Methods for teaching reading, math, science, multi-grade methodologies, English as a Second Language, and special needs education are areas that need to be strengthened according to the diagnosed weaknesses among teaching practices in the classroom.  Teacher educators or other educators that show potential, motivation and willingness to be good teacher educators should be targeted to build up the cadre of top quality faculty and lecturers at the College. 

  2C. Finding the right recruits for teaching. There is great difficulty in attracting and retaining top secondary graduates to enter the teaching profession and qualified staff at CPCE and the University of Guyana.  This subcomponent will assist the government to attract top performers from secondary school by focusing on those who want to pursue a bachelor in mathematics or science into the teaching profession by offering a double major in mathematics or science and education. This has already been implemented in regional universities such as the University of West Indies at Jamaica, Barbados and Trinidad. This subcomponent will finance scholarships 50-50 with the government to cover the candidate's undergraduate degree in math or science and education and expenses with the agreement that the student will enter the teaching profession upon graduation.  These scholarship recipients will pursue a math or science lead teacher career path that provides monetary incentives, skill development in mentoring other teachers, and professional growth and research opportunities. The subcomponent would also provide technical assistance to support the University in developing the incentives system for these recruits. 

  2D.   Improving the teaching of science and technology.  (Improving the infrastructure of teacher training institutions to deliver Science Education is beyond the scope of this project). This subcomponent will make a small investment in an urgently needed area, support to the University to design and deliver a short-course in teaching integrated science for non-science teachers.  In many cases, teachers who have not been trained as science teachers are required to teach science subjects in secondary departments of primary schools and other secondary schools. Given the urgency on tackling this issue this subcomponent will help UG design and deliver a short course on science content and science pedagogy specifically for teachers under these circumstances. Ideally this course would be designed as an e-learning course with a face-to-face component. 

  2E. Establish career pathways in the teaching profession that show clear growth and linkage to rewards for good performance.  The lack of perceived professional development opportunities and career paths for educators paints teaching as a lackluster job. There is a need to develop clear career paths for all educators to attract top graduates into the teaching profession. The project will assist the government to outline and communicate the entry and professional development requirements for all careers in the education sector and set a clear policy including providing the necessary scope and support for educators to readily access professional development opportunities. 

  Component 3. Institutional Strengthening. 

  3A.  Improving the library and the Teachers Learning Resource Centers. The existing library services and related services at the College and University fall short of that what is expected of a tertiary level institution. The subcomponent will support modest improvements in modernizing the libraries at both institutions by funding subscriptions to online databases and e-journals and improving other didactic and learning materials. The project could partner with the EFA-FTI to finance key library resources for the satellite centers and campuses.  In the past EFA-FTI has purchased a substantial amount of learning and teaching materials for the College. An inventory and identification of needs would be necessary to prioritize essential resources. 

  3B. Communication Campaign. As many policy changes will be enacted and programs delivering teacher education will be upgraded, stakeholders including those working in the education system, the general public, the Teaching Service Commission, and those interested in entering the teaching profession will need to keep abreast through a variety of communication methods.  This subcomponent will assist the government to create a communications strategy, employ and regularly maintain a website, and conduct communications outreach and ownership of the reforms to delivery of teacher education. 

  3C.  Project Management.  This subcomponent would assist the Ministry of Education with administration and oversight of project implementation at the central and regional levels for the improvement of delivery of teacher education at both CPCE and UG.  It will also finance training in fiduciary aspects of project management.  
D.  Project location (if known)

Guyana. The project activities would mainly be focused at The Cyril Potter College of Education's main campus and satellite centers and the University of Guyana's School of Education and Humanities.  
E.  Borrower’s Institutional Capacity for Safeguard Policies [from PCN]
N/A  
F.  Environmental and Social Safeguards Specialists
II.  SAFEGUARD POLICIES THAT MIGHT APPLY

	Safeguard Policies Triggered
	Yes
	No
	TBD

	Environmental Assessment (OP/BP 4.01)
	
	X
	

	Natural Habitats (OP/BP 4.04)
	
	X
	

	Forests (OP/BP 4.36)
	
	X
	

	Pest Management (OP 4.09)
	
	X
	

	Physical Cultural Resources (OP/BP 4.11)
	
	X
	

	Indigenous Peoples (OP/BP 4.10)
	
	X
	

	Involuntary Resettlement (OP/BP 4.12)
	
	X
	

	Safety of Dams (OP/BP 4.37)
	
	X
	

	Projects on International Waterways (OP/BP 7.50)
	
	X
	

	Projects in Disputed Areas (OP/BP 7.60)
	
	X
	


Environmental Category:   C - Not Required
III.  SAFEGUARD PREPARATION PLAN

A. Target date for the Quality Enhancement Review (QER), at which time the PAD-stage ISDS would be prepared:  03/24/2010
B. For simple projects that will not require a QER, the target date for preparing the PAD-stage ISDS:  N/A
C.  Time frame for launching and completing the safeguard-related studies that may be needed.  The specific studies and their timing
 should be specified in the PAD-stage ISDS.

Ensuring that interventions benefit indigenous groups in a culturally appropriate way is a high priority for Bank involvement in Guyana.  While no safeguard policies apply, a social assessment and consultations will be undertaken to examine the potential effects of program activities on indigenous groups and means to ensure their adequate participation and benefit.  
IV.  APPROVALS

	Signed and submitted by:
	
	

	Task Team Leader:
	Ms Angela Demas
	12/18/2009

	Approved by:
	
	

	Regional Safeguards Coordinator:
	Mr Reidar Kvam
	12/23/2009

	Comments:  

	Sector Manager:
	Ms Chingboon Lee
	12/18/2009

	Comments:  


� Reminder: The Bank's Disclosure Policy requires that safeguard-related documents be disclosed before appraisal (i) at the InfoShop and (ii) in-country, at publicly accessible locations and in a form and language that are accessible to potentially affected persons.





